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Traditional risk
approaches are
too narrowly
focused on
stochastic
events and need
to be more
inclusive of
non-event risks.

Especially when
Projects are
dominated by
high velocity,
high volume,
complex
information
streams.

In a world of
ever-increasing
Complexity,
Uncertainty &
Dynamism,
securing a
"Natural
Resilience to
Disruption” has
become the
new requisite
for
Organisational
Risk
Management.

To facilitate
this, the IRM
will be creating
a ‘Risk &
Complexity -
Good Practice
Guidance’
publication
coming out in
Spring '24.

But we need
you to share
your stories...

Connect with
Thought Leaders

DAVE SNOWDEN
The Cynefin Co
Navigating complexity
with Estuarine Mapping

DR WARREN BLACK
Australian Risk
Consultant of the
Year 2018

MIKE BARTLETT
Trifolium Ltd.
Innovative solutions to
systemic issues



Join our Lead Authors to
create a cross-industry
Body of Knowledge

“We’re not going to have all the answers, but it is a good place to start”

Share with us your Challenges, Solutions and Case Studies
Join and share your Story P https://irm-communities.com/

MARTIN MASSEY ALEX STEZYCKI SAINATH JAMDADWAR

IRM Chair, IRM Chair, Group Secretary,
Climate Change SIG Cyber SIG ESG SIG

WES CADBY RODRIGO SOUZA KATHRYN McGLOGHRIE

IRM Chair, Co-Chair, Innovation IRM Chair;

Infrastructure SIG (incl. Organisational Nuclear SIG
Resilience) SIG

irm Institute of Risk Management
Developing Risk Professionals
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