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Deltek Project and Portfolio Management Suite
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Ç Cost and Performance 

Management

Ç Schedule and Resource 

Management

Ç Project Visibility and Workflows

Ç Performance Management 

Analysis and Reporting

Ç Project Schedule Quality 

Analytics

Ç Risk Analysis and Modeling

Ç Project Schedule Submittal 

Portal

Cobra

Open Plan

PM 
Compass

wInsight 
Analytics

Acumen 
Suite

Acumen 
Touchstone

Ç Project Acceleration Modeling



Cobra

ÅMeasure and forecast 
project performance
ÅCost controls

ÅVariance analysis
ÅEV & non-EV cost mgmt

ÅFlexible reporting

Open Plan

ÅRobust schedule and 
resource management
ÅMulti-project analysis

ÅCritical path planning
ÅUser-defined validation

ÅRapid data entry

Deltek Project & Portfolio Management

Program 

Controls and 

Project 

Management

Schedule 

Quality and 

Risk 

Management

wInsight Analytics 

ÅDashboard for Cobra, Open 
Plan and Acumen
ÅForecasting & trend analysis

ÅEV reporting
ÅCommon database for project 

analysis

PM Compass
ÅRole-based dashboards to cost and schedule mgmt. 

systems improves visibility and control
ÅIntegrated command center for program controls

Internal

Decision 

Support

Customer

Reports

Acumen Suite

ÅTest, analyze and report on 
schedule quality

ÅForensic comparisons

ÅTrack all DECM metrics for 
DCMA compliance

ÅAutomate workflows to streamline processes
ÅVisibility into process and information
ÅMake data-driven decisions faster
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ÅLink schedule risk and cost 
risk and model and analyze 
uncertainty

ÅGenerate optimization scenarios 
with acceleration scripts

ÅAutomate schedule collection, 
review, approval, and storage
ÅObjective schedule quality 

assessment based on known 
evaluation criteria

Acumen Touchstone

Finance
Costpoint

ERP 



Enhancing Project Management Collaboration

55

RiskEVMScheduleERP

VP of Programs

CFOCOO Customer

SUBSCRIBERS

CONTRIBUTORS

Analyst Schedulers Subs CAM Engineer PM

SYSTEMS

Business 

Process

Management

Visibility and 

Control

Integrated

Components
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Best of both worlds: Enterprise level planning combined with easy-to-use 

features and flexible reporting.

Open Plan - Enterprise Schedule & Resource Management
Accurately plan the work to successfully work the plan.

Å Conditional Formatting. Use formatting to visually organize the schedule.

Å Ease of Use. Automatic statusing and updates make life easy for planners and ensures data accuracy.

Å Communication. Flexible reporting and compliance with key requirements. 

Å Open architecture. Flexible integration capabilities.D
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Accurate EAC/ETC, informative performance measurement,

complete project visibility and consistently successful projects.

Cobra - Cost and EV Management
EAC/ETC Accuracy

Å Scalability. Meet the simplest reporting requirements up to the most demanding cost management and/or 

regulatory requirements.

Å Bottoms Up/Top Down Planning. Truly understand efficiency requirements

Å Simplified EVMS. Comprehensive EVM and reportingD
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COST & EVM

11
© Deltek, Inc.  All Rights Reserved 



12

Complete Cost Management

Cobra

Estimates

Schedule Data

Contingencies

Contractor Status

Accounting Data

Contract Changes

Standardized Reports

Secured Rates & 

Formulas

Global Resources

Cross Project Reporting

Security

One Report SourceMultiple Systems
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Project Organization
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Project Explorer
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Project Explorer
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Project Integrations
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Project Reporting
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Report: IPMR
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Report: Curve
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Report: Histogram
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Report: Change Management
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PM Compass helps you stay focused on project success with a single 

command center for all project information.

PM Compass ïYour Project Command Center
Centralized project control center.

Å Centralized Command Center. All information across all projects in a single place.

Å Defined business cadence. Standardized timing and processes across all projects and portfolios. 

Å Single version of the truth. Everyone working from the same page. 

Å Personalized reports. Exact information you need, when you need it.D
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Drill into project data in an intuitive way, quickly highlighting 

issues and discovering audit vulnerabilities before they become a problem. 

wInsight Analytics
Unparalleled project insight.

Å Data Discovery. Explore data in any direction and across any number of 
datasets for complete performance insight. 

Å Scalable. Entry-level, schedule based EV through to complete ERP 

systems.

Å IT Independence. The information you need without having to ask IT. D
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Improve schedule quality and increase project confidence with 

Deltek Acumen.

Acumen = Schedule & Risk Analytics
Sound scheduling and risk reduction.

Å Project Success: Consistent project success starts with a solid schedule foundation.

Å Integrated Cost & Schedule Diagnostics: Diagnose and resolve shortcomings for the soundest 

plans possible.

Å Project Reliability: Track and manage project risk for the most reliable look at project finish dates.D
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Acumen Project Maturity Framework
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Acumen Touchstone
Automated schedule review, approval, 

rejection, and change control
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Project Scoring
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Track Changes Over Time
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Perform Logic Checks
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Trace Logic
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Create and Edit Your Own Metrics
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Risk Drivers
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Duration Uncertainty and Risk Register
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Statistical Risk Curves
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