
 
 
 

For more information please contact us at  
info@big-dada.co.uk or visit us at www.big-dada.co.uk 
 

 

 A flexible consultancy service, at contractor prices, so you
get the right resource you need at the right time 

            
 
Dada Enterprises has an extensive talent pool at all levels from strategic management levels to 
tactical level. We are organised into 3 Practice Areas: (1) Project & Programme Management; (2) 
Communications, Training and Personal Development; and (3) Organisational Transformation & 
Change Management. 
 

How do we compare to our competitors? 
 
 
 
 
 
 
 
 

GRD3 Administrator / Engineer-in-Training £ 42 £ 64 £ 22 35% 

GRD4 Consultant / Assistant Project 
Engineer £ 47 £ 70 £ 24 33% 

GRD5 Senior Consultant / Project Controls 
Specialist / Project Engineer £ 50 £ 76 £ 26 34% 

GRD6 Senior Project Manager / Project 
Controls Manager / Senior Engineer £ 65 £ 100 £ 34 35% 

GRD7 Associate / Management Engineer / 
Advanced Specialist Engineer £ 77 £ 129 £ 52 40% 

GRD8 Associate Director / Senior 
Management Engineer £ 81 £ 187 £ 106 57% 

GRD9 Partner / Director / Senior Specialist 
Engineer £ 88 £ 203 £ 115 57% 

‘* Note: rates are exclusive of VAT  
 
 
We offer a flexible consulting framework model with customisable business packages, enabling our 
business consultancy and Programme Management Office expertise to be delivered as a subscription 
service. Just choose one of our flexible Business Solutions Package that best fits your requirement. 

Our Business Packages 
 

 The Starter Package helps to examine your processes and recommend changes to ensure 
your solution is fully optimised. 
 

 The Premium Package is a favourite to implement new and improved functionality and to 
review your current processes. 
 

 Our Enterprise Package is designed for bespoke support to project-focused firms going 
through enterprise-wide ERP implementation or organisational change 
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What would you get within each Business Package? 

                                     
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implement new and 
improved functionality or 

lead Applications 
Implementation & 

Technical Consulting 

Bespoke support for a 
company-wide ERP 
implementation or 

Organisational Change 

Help in examining 
current processes to 

carry out a Performance 
Health Check or some 
temporary staff cover 

Our Starter Package is priced at only at £4,000 per month.  
Get in touch today to us on +44 (0) 207 101 0695 to get a quote 

Example Starter 
Package 1: 
3 person team for a 6 
day Performance 
Review including: 
 4 days Consultant 

Grades 3 to 4 
 3 days Consultant 

Grade 5 
 2 days Consultant 

Grade 6 

Example Premium 
Package 1: 
Application Software 
Implementation 
including: 
 Full-time Senior 

Associate GRD 5-9 
          or 

 20 days of Grade 4 
 10 days of Grade 5 
 7 days of Grade 6 

Example Enterprise 
Package 1: 
3 person team 
working full-time on 
organisation change:  
 20 days Senior 

Consultant Grade 5 
 20 days Specialist 

Engineer Grade 6 
 20 days Associate 

Grade 7 

Example Starter 
Package 2: 
Supply of interim staff 
for 2 weeks per 
month on ad-hoc 
basis (Consultant 
Grades 3 to 5) 
 
 
 

Example Premium 
Package 2: 
3 week Process 
reengineering design 
& construct including: 
 15 days Consultant 

Grades 5 
 15 days Senior 

Consultant Grade 6 
 
 

Example Enterprise 
Package 2: 
4 person team system 
implementation: 
 20 days 2 x 

Consultant GRD 5 
 12 days Specialist 

Engineer Grade 6 
 10 days Associate 

Grade 7 
 


