
           Initial Consultation Action Plan 

For more information please contact us at   
info@big-dada.co.uk or visit us at www.big-dada.co.uk         
    

 

 

Business Name 

 

 Client Liaison  

Client Primary 

Contact 
 

 

Date 

 

 

Practice Area 
Project & Programme Management  

(PPM) ☐ 

Communications, Training and Personal 

Development ☐ 

Organisational Transformation & Change 

Management ☐ 

 

 

ISSUES AND PRIORITIES 

 

 

ACTIONS 

 

BY WHOM/WHEN 

 

DURATION 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

  

 

  

 
 
 


